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I t goes without being 
said that in today’s 
economy, “spend” is 

a defining factor in a proj-
ect’s profile and lifecycle. 
While the old adage goes 
– a penny saved truly is 
a penny earned – finding 
those pennies is becoming 
increasingly more difficult. 
Therefore, it is imperative 
that a Project Manager 
managing a real estate and 
construction project over-
see the financials of a proj-
ect diligently, creatively 
and respectfully for their 
clients. 

A spend-managed project 
benefits not only the client, 
but the people support-
ing that project, as well. It 
sets a tone, a good example 
for the project’s progress. 
Project Managers should 
be committed to partici-
pating in projects that are 
cost effective, but not 
compromised. The contri-
butions and commitment 
professionally to this effort 
should demonstrate that a 
Project Manager treats his 
or her clients’ money as if 
it was his or her own.

In addition, a Project 
Manager should prove 
that his or her value is 
measurable. This should 
be illustrated via several 
key project-related met-
rics: creative solutions, 

value driven opportunity 
and cost savings. A Project 
Manager’s participation in 
a project should yield his 
or her fee back to the cli-
ent in multiples, while not 
compromising the aesthet-
ics, schedule or intent of 
the project. 

A Project Manager 
should fully understand 
the impact Spend Man-
agement efforts have on 
a project as a whole. It is 
important that the Project 
Manager you hire collabo-
rates with outside resourc-
es who are experts in this 
field to ensure that their 
budget processes are bul-
let proof and executed in 
a consistent fashion from 
project inception through 
execution. Spend Manage-
ment should always be top 
of mind – and to that end, 
core Project Management 
Services should include, 
but not be limited to: pre-
construction budgets for 
preliminary pricing; costs 
savings reporting; initia-
tives/documentation; full 
project budgeting/all inclu-
sive financial models; and 
negotiations resulting in 
well executed contracts.

A Project Manager 
should successfully man-
age the disciplines between 
the various trades on the 
project that are required 

in order 
to accom-
plish a 
value man-
aged proj-
ect. This 
includes 
the general 
contractor, 
architect, 
engineer, 
furniture, 
cabling, 
telephony/
technol-
ogy, secu-
rity and 
ultimately 
the Spend 
Manage-
ment team. 
A Project 
Manager 
should act 
as the over-
all ground-
ing point 
and conduit 
between 
these stra-

tegic partners to ensure 
that the level of accom-
plishment that the client 
is seeking has been met. 
Establishing spend goals, 
the processes to achieve 
those goals and, ultimately, 
the implementation of 
those goals is the respon-
sibility of the Project 
Manager orchestrating the 
greater team. Defining the 

spend goals early in the 
process proves valuable to 
the overall success of the 
project and creates a road-
map outlining expectations 
of the overall financials of 
the project. 

When a Project Manager 
directs spend successfully, 
opportunity to the client 
and project is created. Pro-
actively base lining, defin-
ing and tracking costs is 
one of the greatest values 
a Project Manager can add 
to a project. No longer is 
Project Management about 
managing the swinging of 
hammers on a jobsite; a 
Project Manager is now a 
consultative business role 
that oversees the value 
proposition of a project. 

Spend Management is 
viewed as a more positive 
alternative methodology 
to the outdated definition 
of cost savings known as 
value engineering. It is 
deemed that value engi-
neering denotes taking 
something away versus 
proactively managing 
the spend in a project via 
Spend Management. Like 
value engineering, Spend 
Management is systematic 
method of valuation. How-
ever, while value engineer-
ing is a systematic process 
using a team from a vari-
ety of fields to enhance 

and improve the value of a 
project through the analy-
sis of its functions – Spend 
Management allows for 
optimization and control 
of the money spent to the 
best effect and outcome. 
Spend Management is 
success-based and should 
be transmittable and com-
municable on a project. 

Corporate Real Estate 
leaders and decision-mak-
ers are driving a change 
in spend analysis and are 
looking at Spend Manage-
ment as a solid and reason-
able platform to support a 
methodical, systematic and 
detail-driven approach to 
managing real estate, proj-
ects and operations on a 
supportive basis. While not 
simply about dollar signs, 
successful Spend Manage-
ment processes should 
highlight opportunity, be 
repeatable, gain consensus 
and be results driven. 

Spend Management 
projects are the future 
of our industry and your 
Project Manager should 
demonstrate commitment 
to strengthening his or her 
role on a project with the 
knowledge, the benefits 
and the success that comes 
from managing a cost-
effective project and, there-
fore, contributing to a well 
engineered result.�
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